CITY OF DEXTER
PARKS AND RECREATION COMMISSION REGULAR MEETING
MEETING MINUTES
FEBRUARY 18, 2020

The regular meeting of the City of Dexter Parks and Recreation Commission was called to order
at 7:00pm at the Dexter Senior Center, 7720 Ann Arbor St.

ROLL CALL

Commissioners Present: Murillo, Henkemeyer, Bell, Miller, and Wagner
Commissioners Absent: Marques

Student Representatives Present: None

Student Representatives Absent: Hauser and Williamson

Others Present: Justin Breyer, City Clerk and Assistant to the City Manager
APPROVAL OF THE MINUTES

Motion by Miller Seconded by Henkemeyer to approve the minutes from January 22, 2020 as
presented.

Unanimous Voice Vote
Motion Adopted

APPROVAL OF AGENDA
Motion by Henkemeyer, Seconded by Murillo to appove the agenda as presented.

Unanimous Voice Vote
Motion Adopted

CITIZENS WISHING TO ADDRESS THE COMMISSION

None

REPORTS AND COMMUNICATION

A. CHAIR

Huron Waterloo Pathways Initiative — None

Justin Breyer reported that HWPI will be coming to City Council for a Work Session.
B. COMMISSIONERS AND EX-OFFICIO

Tree Board — None

City Council — None

Art Selection Committee — None



Student Representatives — None
D. STAFF REPORT

Justin Breyer submitted his report per the packet. Mr. Breyer updated the Commission on the
following items:

e Mill Creek Crossing

e Border to Border Trail Crossing Work Session

e Ice Rink — Iron Sleek

NEW BUSINESS
A. DISCUSSION OF: EASTER EGGSTRAVAGANZA

The Committee discussed the following items related to the Easter Eggstravaganza:

Received quote from Funtastic Faces

Lions Club is willing to assist with parking cars

Asking the Senior Center to assist with stuffing eggs

Toni to assist with cleaning Eggs

Joanne to play Easter Bunny

Solicit donations from local businesses for stuffing items
o Dexter Creamery

Dexter Bakery

Aubree’s

A&W

Dexter Mill

Naughty Boy’s Ice Cream

The Dexter Creamery is selling tickets

O O O O O

B. DISCUSSION OF: ALL COMMITTEE MEETING

The Committee discussed providing a report on the following items at the All Committee
Meeting:
e Phase 2 Moving Forward
Master Plan Update
First Street Park
Sidewalk to the Library & ADA Picnic tables
Bicycle repair station installed
Controlled burn last year
Dexter Robotics Club presentation, accessible equipment
o What is a feasible target for fundraising

C. DISCUSSION OF: 2021-2026 MASTER PLAN UPDATE

The Committee discussed the following items related to the Master Plan Update:
e In survey — is there support for a community center?
o Examples?
e Support for a recreation authority with a dedicated millage?



OLD BUSINESS
None
PARKS MAINTENANCE REQUESTS
None
CITIZENS WISHING TO ADDRESS THE COMMISSION
None
PROPOSED BUSINESS FOR FUTURE MEETINGS
e 2020-2021 Budget
ADJOURNMENT
Motion by Murilo, Seconded by Bell adjourn the meeting at 7:55pm.

Unanimous Voice Vote
Motion Adopted

Justin Breyer
City Clerk and Assistant to the City Manager
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Memorandum

Mayor Keough and City Council
Courtney Nicholls, City Manager
Coronavirus Updates

April 6, 2020

The City continues to take necessary actions in response to the pandemic. Updates on these actions and
other pandemic related changes are provided below.

Office staff is primarily working from home. At least one person is always in the office to answer the
phone.
The DPW and Utility Departments are continuing on their modified schedule that keeps one half of
the staff working at any given time. This is to hopefully prevent all of the staff from getting sick at
the same time. Staff members are also driving separate vehicles during the work day and doing
their best to stay at least 6 feet apart at all times.
Our part time seasonal landscaper started back on April 1st. She has spent a lot of time picking up
trash that has accumulated in parks/rain gardens and will be performing her usual spring tasks to
maintain public property.
The City Manager participated in an interview with Lucy Ann Lance regarding the City’s response
to the pandemic.
Signage was placed near play structures stating that they are not sanitized and should not be
used. Sighage was also placed at port-o-johns which are open, but should only be used for
emergencies.
Staff has been keeping businesses informed of new assistance programs as they are announced.
0 We have also created a list of open businesses that has been updated almost daily.
April meetings should proceed as scheduled with the use of Zoom.
0 Planning Commission had a work session to allow Commissioners, consultants and other
interested parties a chance to practice with Zoom.
Waste Management has indefinitely suspended yard waste and bulk item pick up. We are unsure
at this time if this will affect the May 16t spring cleanup day.
0 Loose leaf collection was done on March 27t and will be done again on April 9t; weekly
brush chipping continues.

Capital Improvement Projects

Events

Tree clearing for the Mill Creek Phase 2 Project was completed the week of March 23, but the
remainder of the work is on hold.

The Grand Street project was scheduled to start in mid-June once school let out. It could start
earlier now that school will not be going back into session. TLS is not currently working however, so
we do not yet know how their schedule will be impacted.

The Farmers Market is going to plan for a June 6t opening day, instead of May 2nd.

The Garden Club has cancelled the annual plant sale that was scheduled for May 16t.
The Dexter Ann Arbor Run has been rescheduled for Labor Day (see consent agenda).
The Rotary has cancelled the Memorial Day Parade and Ceremony.
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To: Parks and Recreation Commission

From: Justin Breyer, Assistant to the City Manager/Clerk
Re: Consideration of: Mill Creek Planting Plan

Date: April 21, 2020

Background

During the January meeting, Bill Phillips with Ann Arbor Trout Unlimited gave a presentation on
the installation of tfrees and shrubs along the north side of Mill Creek. Bill Phillips has been
working with Paul Evanoff to develop a planting plan for this project, which is attached to this
memo. The proposed plantings and labor would be fully funded by the Trout Unlimited group.
Since these plantings would take place on City property, Bill Phillips and Paul Evanoff are
requesting permission to perform the plantfings.

Action
Motion by , support by to recommend to City Council the

(approval/denial) of the proposed trees and shrubs along Mill Creek per the planting plan
provided.
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G M I I Justin Breyer <jbreyer@dextermi.gov>
ylaoogle

Mill Creek Planting Plan with Trouts Unlimited.

Paul Evanoff <klineoff@gmail.com> Sun, Mar 22, 2020 at 2:48 PM
To: Courtney Nicholls <cnicholls@dextermi.gov>, Justin Breyer <jbreyer@dextermi.gov>
Cc: William Phillips <greyghostbp@gmail.com>

Hi Courtney and Justin.
Our Mill Creek group working with AATU is still planning on planting about 140 shrubs and 7 or 8 trees as part of a
pilot project to improve fisheries habitat along the creek.

Take a look at the attached plan please.
Our group is in agreement with the design but | will be making a couple minor tweaks but wanted to get this to you in
advance of the final changes.

We are planning to install the plants in mid-may if all our stars are aligned so we have about 6 months to order plants and
prep the site for planting. the planting area is about 250 feet long, on the west side of the creek and is a low shelf that's
less than 20 feet wide. Our goal is to plant mostly shrubs and small trees that arch over and touch the water providing
shelter for fish. Several of the plants were used in the park design so there will be some continuity as well.

Ouir first step is to gain City approval of the design so we can start the plant procurement phase. ['ve copied Bill Phillips
on this whom you both should know form previous conversations and Bill is the lead contact for our group.

We hoping that you will give us the green light to do this but understand you may have to seek final approval form the City
Council. If you can authorize us to plant (fully within City property), a simple yest to proceed is all we need.

AATU will fully finance the work estimated to be under $10K and our group will take care of the plantings and will be
conducting research for potential future projects along the creek.

Thanks for taking the time to review and let us know at your soonest convenience.
Thanks
Paul

ﬂ Mill Creek reduced (1).pdf
836K
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